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Question 

Why multi-agency 
approaches / 
multi-stakeholder 
collaboration?



Push  factors of radicalization 

Conflicting 
identities 

Uncertainty & 
revolt

Disengagement 
for civic life 

Us vs. Them 
narrative

Lack of self 
esteem

Marginalisation 

Individual 
frustration 

Personal 
victimization 

Reduced sense 
of contact, 
isolation  



Pull factors of radicalisation
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A sense of 
belonging

Quest for 
meaningfulness

Heroism 

Inclusion in a 
group 

Stable identity 
anchored in 

collective norms 
Prescribed role 

Satisfaction with 
own value

Personal 
fulfillment 

A way to vent 
anger, displace 

violence etc.



Prevention
Ministry of Education

Ministry of Social Welfare

Ministry of Integration

City Council

Local police

Psychological associations 

CSO’s

Think tanks

Research entities 

Community 

Countering 

Police 

Security& Intelligence 

Ministry of Heath 

National Administration 
of the Penitentiaries 

Ministry of Integration 

Why multi-agency approaches / 
multi-stakeholder collaboration?

Multiagency Task Force

Central Strategic Evaluation Hub 

Local Threat Assessment and Decision Hubs



A concrete example, project 
or ‘initiative’ of multi-

stakeholder collaboration





Model of intervention

• resolving conflicts in principled ways, 
thus fostering relationships and 
facilitating bonding between 
potentially adverse individuals

• teaching youth how to control 
behaviour by making choices which 
satisfy their needs, offering 
opportunities to resolve conflicts 
peacefully etc.
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Experimental 
labs 

Individual 
capacity 
building 

Coaching and 
parenting

Critical 
thinking

Anger 
management 

Community 
capacity 
building

Narrative and 
cultural 

awareness

Simulation and 
debate

Conflict 
resolution 

State response 
labs  

Proportionate 

Individual agency

State 
empowerment 

Community 
empowerment 

LAB ARCHITECTURE



experimental labs 

• Each experimental lab is attended by a 
number of 14-21 trainees, on 
a proportionality ratio 

• 2 or 3 participants from each of the 7 
targeted categories – social assistants, 
psychologists, teachers, CSO’s, first line 
practitioners, security and law enforcement 
experts
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experimental labs 

• Each session is followed by at least 2 months 
of individual practice and feedback collection 
transmitted to the facilitators (2/lab). 

• Labs are cascaded throughout Italy, Malta, 
Greece, Spain, Romania and the Netherlands

• The model will be improved and recalibrated 
according to findings in each country
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Recommendations 
for improving policy and 

practice



How to ‘make it work’ – lessons 
and recommendations from 
experience ?
What needs to be done / done 
well for it to work ?



Lessons learnt from Armour experimental labs – closer 
look 

The cognitive-behavioural
instructional model: 

• instruction and demonstration, 

• role-play and rehearsal in pretend 
scenarios, 

• feedback and social 
reinforcement, 

• extended practice and discussions 
on how to use the acquired skills 
in common situations
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‘Challenges’ or difficulties:

“We don’t communicate enough” 
“They don’t listen to us”

“We are not going to turn our kids to the 
police”

“I have noticed something is wrong, but I 
don’t know what it means and I am not sure 

what to do”
“What will happen to this person if a call the 

green line and report a problem?”
“It’s not up to me to solve this problem” 
“We want to help, we don’t know how”

Lack of communication
Lack of trust between 

stakeholders
Lack of know how

Non-transparent policies and 
workflows 

Lack of a framework to foster 
interagency cooperation 
Too much bureaucracy?

Lack of clear laws?
e.g. individuals that radicalize and 

that have mental health issues 



Recommendations (I)
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give a voice, make decision makers listen to the 
messages transmitted from across the spectrum of 
practitioners and individuals involved in preventing 
social polarisation and violent extremism

provide them with a better understanding of risk 
factors in the community, family, school, as well as in 

peer-to-peer communication

teach practitioners how to respond in concrete 
situations and equip them with a first aid 

emergency toolkit containing smart solutions 
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create networks of 
practitioners

build trust

implement 
clear policies, 
workflows and 

tasks

create 
taskforces

set clear 
responsibilities 

engage everyone 



Multi-Agency Approach and Joint-Action Initiatives to tackling radicalisation/violent 
extremism: success stories and good practices

improving mutual 
understanding

STATE LEVEL

create  trans-sectorial 
programs clear workflows 

improving communication 
and sharing of lessons across 

institutions and sectors

E.C. 

implement cooperation 
platforms,  joint task forces

Objective: Build 
mutual trust 

How?
1. Common 

language
2. Shared culture, 

values

3. design training 
programs LOCAL LEVEL

encourage tailoring and 
continuous recalibration of 

initiatives at local level



Thank you!
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• ANNEX
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experimental creative lab 
architecture used 

create, test, and promote 
psychological and community 
behavioural and communication 
strategies 

adjust  reactions to perceived or real 
grievances, promote resilience to 
push and pull factors involved in 
advancing radicalization and violent 
extremism



Experimental 
lab no. 3 
Anger 
management 

Testing and validation 
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Anger management is not a form of psychotherapy!

It is a form of psycho-educational intervention in which the facilitator acts as 
a coach 

It creates premises for behavioural transformation and a safe space to 
exercise emotion management

We learn best how to manage anger by having around people that support and 
empathize with our needs, offer feedback, and can role play conflicts

Practising behaviours within the framework of a safe environment confers us 
the trust to react differently in real life



Icebreaker – What is 
fury ?

1. Answer following questions in 3 words:

• How do I know when I am angry?

• What events/people/places make me angry? 

• How do I react when I am angry? 

• How does my anger affect others?

2. Tell your story and listen to the story of your partner 
on the right. 

3. Group talk & flipchart & definition
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Simplified wheel of 
emotions
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http://www.6seconds.org/2017/04/27/plutchiks-model-of-emotions/
http://www.6seconds.org/2017/04/27/plutchiks-model-of-emotions/


• Wheel of emotions
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http://www.deepspacesparkle.com/2010/12/05/emotion-portraits/
http://www.deepspacesparkle.com/2010/12/05/emotion-portraits/


#8 anger management -
WORDPUZZLE 

• Transfer 

• Supression 

• Repression  

• Inefficient expression 

• Efficient expression
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Mix & match!

• Interventions based on relaxation

• Cognitive interventions 

• Self-education 

• Cognitive restructuring 

• Solving problems approach

• Social skills consolidation 

• Mixed approach 
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My 
thermometer...
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