2nd SERENS3 Training for stakeholders

on PCP/PPI in Secure Societies
30" of May 2017

AGENDA

8:30-19:00

Registration and welcome coffee

9:00-9:15

Welcome and SERENS3 activities presentation
Ms. Benedetta Cerbini, Project coordinator, APRE, Italy

9.15-9:30

SEREMA - Secure Societies partner-search and database
Ms. Maya Keydar Prizant, ISERD, Israel

9:30-10:00

Introduction to innovation procurement - state of play around Europe
Presentation of the benefits of PCP/PPI
Mr. Stephan Corvers, CORVERS, Netherlands

10:00 — 10:15

Funding opportunities in Horizon 2020 focus on Secure Societies calls

Presentation of the European funding opportunities: Potential areas for cross-border PCP/PPI
cooperation — networking in preparation of Horizon 2020 calls for proposals that support
innovation procurement related to the Security domain

Ms. Maite Boyero Egido, CDTI, Spain

10:15-10:30

Coffee break

10:30 —10:45

The EAFIP initiative
Presentation of the initiative and the EAFIP Innovation Procurement Toolkit
Ms. Oana Voda/Ms. Ana Jaramillo CORVERS, Netherlands

10:45 -12:00

The Economics of innovation procurement
e Introduction to innovation economics; concepts and evidence
e The economic impact of innovation
¢ The role of government in radical and incremental innovation
e Discussion

Ms. Dr. Anne Rainville, CORVERS/Vtrek

12:00 - 13:00

Innovation procurement — main steps and pre-requisites
* Before procurement
* During procurement
e  After procurement
* Discussion
Ms. Oana Voda/Ms. Ana Jaramillo CORVERS, Netherlands

13:00 — 14:00

Networking lunch

14:00 - 15:00

Innovation procurement — the complementarity between PCP and PPI. Innovation
partnerships

e PCP followed by PPI explained

* Innovation partnership in the new directives




* Discussions
Mr. Stephan Corvers/Ms. Dr. Anne Rainville, CORVERS/Vtrek

15:00 - 15:45

Policy rationale & Value Engineering
e Risk management in PCP-PPI-IP procedures
¢ Monitoring methodologies
¢ Value Engineering explained
¢ Discussions
Ms. Ana Jaramillo, CORVERS Netherlands

15:45-16:00

Coffee break

16:00 — 16:45

Innovation Procurement in the Security sector — case examples and lessons learned
A Pan-European PCP case study

Mr. Stephan Corvers (CORVERS) & Mr. Lt.Col. M. van Dijk (MOD Netherlands)

16:55-17:00

Discussion and end of the training




